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AzURE Program Announcement


Program Announcement

Azerbaijan University Research and Education Program (AzURE)

Ministry of Education of the Azerbaijan Republic

Azerbaijan National Science Foundation

U.S. Civilian Research & Development Foundation

I. Scope

The Azerbaijan National Science Foundation (ANSF), the U.S. Civilian Research & Development Foundation (CRDF), and the Ministry of Education of the Azerbaijan Republic announce the Azerbaijan University Research and Education Program (AzURE) competition. 

The goal of AzURE is to establish a Center for Education and Research (CER) at an Azerbaijani state university that integrates research into the academic curriculum, increases research opportunities for students and young investigators, and supports advanced, high quality research and openly-accessible laboratory facilities.

Proposals may be submitted by a university faculty member in one of the following seven disciplines: mathematics, physics, chemistry, biology, environmental science, computer science, and earth science. 

CRDF, ANSF and the Ministry of Education of the Azerbaijan Republic will provide a maximum of US$300,000 to the selected CER.

The deadline for proposal submissions to ANSF is 18:00 Azerbaijan time on January 31, 2006. The competition results will be announced on approximately June 15, 2006.

II. Program Outline and Goals

The primary goal for the AzURE program is to fund the establishment of a Center for Education and Research within an Azerbaijan state university that will integrate hands-on research opportunities into the undergraduate and graduate curricula, provide research opportunities for young scientists and women scientists, and develop high-quality research programs with external linkages to national and international collaborators.   

Baku State University, because of its size and diversity of programs, may submit up to three (3) applications, and other Azerbaijan state universities may submit up to two (2) applications. Each application must contain a signed letter of support from the university rector. The rector may decide to organize an internal competition to choose the university’s applications, but this mechanism is left to the discretion of each university.

For explanatory purposes or for the sake of clarification, this Program Announcement may be translated into one or more languages other than English.  In the event of discrepancies between such translations and the English-language version, the English-language version shall serve as the definitive variant in determining the interpretation of any provision of this Announcement.

III. Requirements

Azerbaijani applicants must meet each of the following eligibility criteria to be deemed eligible for consideration in this competition:

1.
The proposal must be submitted by the announced deadline and in full accordance with all guidelines described in this program announcement.

2.
The proposal must be submitted by an Azerbaijani state university.

3.
The proposal must have a Project Director who will be responsible for the project and who will coordinate all participating personnel and institutions including the work of Project Managers assigned to each of the CER components: (1) Research, (2) Education, and (3) External Linkages. The Project Manager for Education must be a faculty member at the host university.

4.
The Project Director and all team members must be citizens or permanent residents of Azerbaijan who will reside in Azerbaijan during the grant period.

5.
The Project Director and Managers must:

· Possess the degree of Ph.D., M.D., or the equivalent

· Be a faculty member of the applicant university

· Work full -time at the applicant university and in a civilian research environment

6.
The proposal must describe a Center for Education and Research (CER), and the CER must

· Be located at the applicant university;

· Conduct research in a basic or applied science topic in the fields of mathematics, physics, chemistry, biology, environmental science, computer science, or earth science. The applied science topics may include technological development that is part of the innovation process leading to commercial products, such as product and process engineering, but not commercial manufacturing or marketing.

· Conduct research that is oriented toward non-weapons and non-military objectives and carried out in a civilian research environment. 

· Produce new mechanisms for integrating hands-on research into the academic  curricula of undergraduate, graduate, and postgraduate students; and

· Provide Azerbaijani researchers and students with open access to a research center housing modern, well-maintained equipment.

7.
No individual may appear as a Project Director on more than one proposal submitted to the program.

IV. Funding

Funding for this program comes from both Azerbaijani and U.S. sources: 50% of the funding (US$150,000) is provided by the Ministry of Education of the Azerbaijan Republic, and 50% of the funding (US$150,000) is provided by CRDF. The award will provide a maximum of US$300,000 on a competitive basis for a Center for Education and Research (CER) to be established at an Azerbaijani state university. The program will be administered by ANSF.

ANSF, Azerbaijan National Science Foundation, a private, non-profit organization operating in accordance with the Civil Code and Constitution of Azerbaijan. ANSF’s goal is to develop the Azerbaijani scientific-engineering community’s potential through financial and technological support of research and development programs in priority fields. More information about the ANSF can be found at http://www.ansf.az 
CRDF, The U.S. Civilian Research & Development Foundation (CRDF) is a nonprofit organization authorized by the U.S. Congress and established in 1995 by the National Science Foundation. This unique public-private partnership promotes international scientific and technical collaboration, primarily between the United States and Eurasia, through grants, technical resources, and training. 
More information about the CRDF can be found at http://www.crdf.org
V. Proposal Review and Evaluation Criteria

CRDF, in coordination with its ANSF and Ministry of Education partners, will conduct a 2-stage competitive review of all eligible and complete proposals according to the following criteria: 

· Personnel Capacities: The expertise of the faculty, staff, and students in the proposed Center for Education and Research to accomplish the proposed research and educational objectives:
· Integration of Research and Education: The likelihood that the CER will strengthen science education by integrating original research into the curriculum and improving access to research facilities for students.
· Research Plan: The technical soundness of the proposed research approach and the adequacy of technical resources (existing and requested) available to the proposed Center for Education and Research.
· Research Merit and Impact: The likelihood that the CER will advance knowledge in one or more fields of science or engineering; the likelihood that the proposed research will have a substantive, positive benefit to society and the nature of such benefit.
· Access and Collaborations: The clarity and feasibility of plans to facilitate access to CER laboratory resources by the research community; the benefit and impact of any proposed institutional collaborations. 
· Project Management and Sustainability: The soundness of the project management plan and the clarity and feasibility of the plan for sustainability.
VI. Review Phases

First Phase: Technical Review

All eligible proposals will be evaluated in parallel by expert reviewers identified by CRDF and ANSF.  These expert reviewers will be asked to provide a technical review of the proposals based on the above-indicated evaluation criteria. Should there be a need to distinguish between proposals that are equally meritorious as judged by expert reviewers, ANSF and CRDF will give priority to those that clearly document former weapons researchers, women researchers, young researchers, and cost sharing that provides project funding in addition to the amount requested from the funding agencies. 

Proposals that are judged meritorious in the written review process will enter the second stage. Letters will be sent to each applicant informing them whether or not they have advanced to the second stage and all applicants will receive written reviewer comments on their applications.
Second Phase: Formal Site Visit 

Each applicant team reaching the second stage will participate in a site visit by a team of Azerbaijani and international experts. Instructions, guidelines, and criteria for this site visit will be distributed beforehand. Applicants will be expected to address the written reviewer comments during the site visit. The results of this site visit and the written review will form the basis for choosing the proposal that will be funded. The funding decision will be jointly made by ANSF, CRDF, and the Ministry of Education, and this decision will be final.

VII. Proposal Submission Requirements

Project Directors must submit two (2) original hardcopies in Azeri and two (2) original hardcopies in English. The English-language version of the proposal shall serve as the definitive variant in determining the interpretation of any provision of this Program Announcement. Both English and Azeri original hardcopies of the proposal should be submitted in person or by mail to the address below. 
Azerbaijan National Science Foundation (ANSF)

Istiglaliyyat street 10

AZ 1001 Baku

Azerbaijan

Hard copies must be accompanied by a diskette or CD that contains both Azeri and English versions of the project in MS Word or PDF format. Proposals submitted by fax or via e-mail will not be accepted. 

All proposals must be submitted to ANSF by 18:00 Azerbaijan time, January 31, 2006. Proposals not received by this date will not be eligible for this competition.

All proposals must be complete at the time of submission. Any proposal not containing all required information as outlined in this Program Announcement will be ruled ineligible.

No modifications may be made to any part of the proposal may be made once it has been received by ANSF. 

ANSF reserves the right to request additional information from applicants if necessary. 

All applicants will be notified by e-mail or phone of the proposal screening outcome within one month of the application submission deadline. Successful applicants will be notified that their proposal is eligible for technical review.   

If circumstances have changed so significantly after the time of proposal submission that the project can no longer be carried out as proposed, the Project Director should notify ANSF and CRDF in writing and indicate that the proposal is being withdrawn from the competition. If ANSF or CRDF learn of such significant changes in circumstances, they may, based on their mutual agreement, declare a proposal ineligible.

General

Proposals that do not meet the following requirements will be disqualified from the competition:

· Proposal text should be set in Arial or Times New Roman 10 to 12 point font with single-spaced body text and at least 2 cm margins on the sides, top, and bottom. 

· All pages should be numbered consecutively in the bottom right corner.

· Proposals may not exceed 36 pages (including all required forms and documents).

· Electronic versions of proposals must be saved on a floppy disk or CD as a single Microsoft Word format (.doc) file or a single Adobe Acrobat format (.pdf) file.

Required Proposal Sections

1. Cover Sheet (Form A) (1 page) The cover sheet should include basic information about the proposal. It should also include the original signatures of the Project Director and the University Rector. The signature of the University Rector must be sealed.

2. Abstract. (1 page) In one concise paragraph, summarize all relevant aspects of the project, with special attention to its context, objectives, methods, and potential results.

3. Project Director’s CV (2 pages maximum) Must include the full name, date and place of birth, contact address, information on the applicant’s education, prior and current employment, honors received, research interests, long-term professional goals, and a list of at least five relevant publications from the last five years. Publications are defined as original research articles published in peer-reviewed research journals. Conference presentations, monographs, and other writings should be listed separately.

4. Project Narrative (8 pages maximum) Describe the scientific and educational rationale for the CER, the research and educational goals and anticipated outcomes for the CER, and the implementation and management plan that will achieve the stated goals.

5. Access and Collaboration Plan (2 pages) Clearly describe how access to CER laboratory resources will be facilitated, and describe the nature of external linkages and collaborations to be established, the plans for establishing internal and external links, and expected results. Other sources of financial support should be indicated.

6. Sustainability Plan (2 pages) The long-term plan for sustaining and further developing the capacities of the CER.

7. Personnel Data (Form B) Please fill this out for all investigators other than the Project Director. It is important to indicate any previous weapons-related research experience in the appropriate space on the form. Please copy this page as necessary to complete information about all personnel, including all researchers, engineers, students, technicians, consultants, and subcontractors.

8. Budget (Form C) The budget must detail all estimated expenses. Please note which expenses are being requested from ANSF and CRDF and which expenses are being covered from other sources of funding (if any).
9. Budget Narrative (2 pages) The budget narrative must provide a detailed analysis of the reasons for each requested budgetary expense.

10. Letters of Collaboration and Support: Any collaborations or cost sharing indicated in the proposal must be accompanied by a letter that a) states the nature of the support or collaboration and b) is signed by a person authorized make the commitment.

Budgeting Requirements

· The maximum amount requested from ANSF and CRDF may not exceed $300,000 over a three year period.

· At least $220,000 must be dedicated to purchasing research equipment and associated supporting materials and services.

· No more than 10% of the budget ($30,000) can be allocated to individual financial support. 

· At least 10% of the budget ($30,000) must be allocated to support for students and young researchers (through support for their research, training, travel, individual financial support, etc.).
· University rectors and vice rectors may not serve as Project Directors on the project, and university rectors and vice rectors may not receive financial benefit from the project.

· ANSF and CRDF discourage the inclusion of an administrative superior in a proposal in any role for which individual financial support is requested. For an administrative superior to be supported by ANSF, a written justification must be provided in the proposal. Both a detailed description of the anticipated contribution to the project and a justification of the proposed level of effort to be devoted to the funded activity by the administrative superior should be included. This written justification will be evaluated in the proposal review process. 

An “administrative superior” is defined as an individual who has direct administrative authority over the Project Director, and who works within the same division, laboratory, or unit as the Project Director. Institutional leadership including university rectors and vice-rectors and institute directors and deputy directors are also defined as administrative superiors. 

This definition does not apply to other individuals of higher “rank” within the institution but who work outside the division, laboratory or unit of the Project Director.

· The Budget Narrative must clearly justify and explain all budgeting decisions.
A) Individual Financial Support

No more than 10% of the total amount requested from ANSF and CRDF (no more than $30,000) may be allocated for individual financial support. The Project Director cannot receive more than $350 per month in individual financial support, and project team members may receive no more than $250 per month.

B) Materials and Services

At least $220,000 must be allocated for research equipment purchase and supporting materials and services. Research equipment and supporting supplies and services including reagents, maintenance supplies, sampling supplies, computers required for instrument operation and data processing, subscriptions to scientific journals and telecommunication services, and other materials or services required by the research plan. Any item of requested equipment valued at more than $1,000 must be specifically described and justified in the Budget Narrative.

C) Travel 

Travel funds may include domestic and international travel. The purpose and the cost of all travel must be justified in the Project Narrative and in the Budget Narrative. The following cost guidelines must be used when preparing the budget:

International transportation: Lowest-cost applicable round-trip airfare. Travel must be on a U.S. carrier on all segments for which they are available, and is mandatory on transoceanic flights per the provisions of the U.S. Government Fly America Act. All travel must comply with the provisions of the Fly America Act. Please refer to the following weblink for complete information about the rules of the Fly America Act: http://www.crdf.org/policies/policies_show.htm?doc_id=291723 

International living allowances: Academic institutions often have housing available for academic collaborators visiting their institutions: please check the availability of these less expensive accommodations before budgeting for lodging expenses. In no case can the total living allowance for travel (lodging + meals + incidental expenses) exceed U.S. government per-diem guidelines, and in the absence of better information you may choose to use these guidelines to budget for any planned travel: http://www.crdf.org/policies/policies_show.htm?doc_id=291725 

Health Insurance: Health insurance is required for all international travel, and should be included as an expense item in the travel budget.

D) Training

Funds in this budget category may only be used to fund training by experts from equipment manufacturers or to fund training for students or young scientists. A young scientist is an investigator who has received his/her PhD, Kandidat or equivalent degree within 6 years of the application deadline, or who anticipates receiving the degree by the date of award activation.

E) Scientific Conferences and Meetings

No more than $3,000 can be requested for costs associated with scientific conferences (excluding travel costs).

F) Bank fees

The applicants must include in their budgets an allowance for bank fees of 2% of the total team expenses.

G) Co-funding

If co-funding or cost sharing is to be provided, the applicants must submit a signed and stamped letter of commitment (Appendix 2) from the co-funding party, stating the project title and the amount of co-funding committed.

VIII. Proposals Involving Human Subjects Research

All proposals involving human subjects research must adhere to CRDF’s policy and guidelines on funding support for such projects.  Please refer to the CRDF website at http://www.crdf.org/terms/terms_show.htm?doc_id=292607. 
Each proposal involving human subjects research must include a completed IRB Protocol Summary Form, available for download from the CRDF website at http://www.crdf.org/granteeforms/granteeforms_show.htm?doc_id=305885, and related supporting documentation. 

These materials, indicating an approval or an exemption of the project to use human subjects, must be submitted along with the proposal materials as described in Section VII.  

IX. Export Control and Travel Regulations

The CRDF complies with all U.S. laws and regulations pertaining to export control and the participation of foreign nationals or institutions in its activities. It is the policy of the CRDF not to conduct any transactions with U.S. restricted entities without appropriate authorization from the U.S. Government. The CRDF reserves the right to restrict the participation of any individual or institution in its programs.

All travel must comply with the provisions of the Fly America Act. Please refer to the following weblink for more information about the rules of the Fly America Act: http://www.crdf.org/policies/policies_show.htm?doc_id=291723
X. Protection of Confidential Information

Applicants are responsible for identifying any business confidential information contained in their proposals; such information will be available only to authorized staff of the CRDF, its funding and oversight agencies, ANSF and the Ministry of Education of the Azerbaijan Republic.  ANSF and CRDF will treat all proposals as confidential material and will require all reviewers to respect the confidentiality of proposals. However, proposal authors are advised that successful proposals will be considered as part of the public domain. Therefore, at the author’s discretion, specific information in the proposal that is business-confidential and not intended for public dissemination should be formatted in bold and italic and should be marked as “Business Confidential” at the bottom of the applicable page of the proposal. Such passages will be withheld from public distribution if the proposal is successful. Proposals that do not result in awards are not subject to public dissemination.

External reviewers retained by CRDF and ANSF are required to adhere to strict standards of confidentiality in the handling of all confidential information contained in the proposals; all applications containing business confidential materials should be clearly labeled “Business Confidential.” Reviewers will be required to sign a standard non-disclosure form prior to receipt of all business confidential materials. A copy of the template for this agreement is available on request. Applicants may request that particular organizations or individuals, whose access to their proposals would compromise business confidential information, not be selected as reviewers. Reviewers’ identities will be treated as confidential; no reviewer names will be disclosed to the applicants of this competition.

XI. Contact Information

For questions about the proposal submission process, or for further information about this program, please contact ANSF: (994-12) 497-35-11 (voice); (994-12) 497-31-92 (fax); office@ansf.az (e-mail).
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Appendix 1

Former Weapons Researcher Code List

Former Weapons Researcher – defined as project participants or principal investigators who were formerly engaged in research at a current or former weapons laboratory or institution.  Five categories of former weapons researchers are provided below (Categories B, C, and D are classified as Weapons of Mass Destruction researchers):

 
	CATEGORY A:  MISSILE TECHNOLOGY EXPERTS

	CODE
	DESCRIPTION

	A1
	Design, construction and performance of air, space, surface and underwater - launched missiles. Materials and technologies for these missiles. Production of engines, fuels, composites, integrated elements, radio-electronic equipment, different testing devices for missiles.

	A2
	Techniques for guidance and control of missiles from launching to impact. Includes optical guidance, television guidance, wire guidance, present and terminal guidance, internal guidance, command guidance, and homing guidance.

	A3
	Missile handling and launching, including transportation, storage, and preparation for launching. Air, space, surface and underwater launching and support equipment and technologies; Checkout equipment and procedures. Guided missile ranges.

	A4
	Techniques and systems for tracking missiles as defensive measures. Can be from surface installations or air and space-borne platforms.

	CATEGORY B: CHEMICAL WEAPONS EXPERTS

	B1
	Design and performance of missile warheads and rockets for delivery of chemical weapons.

	B2
	Materials, facilities and performance processes needed for the production of chemical weapon agents and their key precursors.

	B3
	Dissemination of chemical weapon agents.

	B4
	Basic knowledge on CW design and their effect on human system.

	CATEGORY C:  BIOLOGICAL WEAPONS EXPERTS

	C1
	Design and performance of missile warheads and rockets for delivery of biological weapons.

	C2
	Biopolymer production related to biological warhead capabilities.

	C3
	Dissemination of biological weapon agents.

	C4
	Basic knowledge on BW design and their effect on human system.

	CATEGORY D: NUCLEAR WEAPONS EXPERTS

	D1
	Basic knowledge of Nuclear Weapons design, construction, characteristics and the effect on human system,

	D2
	Design, construction and performance of missile warheads for delivery of nuclear weapons.

	D3
	Design, construction and performance of the equipment and Components for Uranium and Plutonium separation.

	D4
	Design, construction and performance of the equipment connected with Heavy Water Production.

	D5
	Design, construction and performance of the equipment for Development of Detonators.

	D6
	Design, construction and performance of Explosive Substances and Related Equipment.

	D7
	Design, construction and performance of the equipment and Components for Nuclear Testing.

	D8
	Design, construction, performance and operation of production-type nuclear reactors for fissile and tritium-content materials production (breeding).

	D9
	Design, construction, performance of nuclear reactors and units for submarine and for military space program.

	CATEGORY E: OTHER

	E1
	Design, construction, and performance of powerful laser facilities for military applications.

	E2
	Design, construction and performance of accelerator facilities for military applications in space programs

	E3
	Others


Appendix 2

Sample Commitment Letter for Co-Funding

Letterhead

Nr._________________

Date________________

To:
Dr. Fuad Mushtagov
Vice-President
Azerbaijan National Science Foundation

Istiglaliyyat Street 10

AZ 1001 Baku

Azerbaijan

Dear Dr. Mushtagov:

This letter represents a commitment by [co-funding organization] to provide [specify space and facilities and/or funding amount in US$] as a contribution to [name of CER], Project Director [Name], if the funding proposal submitted to the Azerbaijan National Science Foundation (ANSF) Azerbaijan University Research and Education Program is granted an award.

The funds will be provided for covering the following expenses: [List of expenses covered by the co-funding organization],
Co-funding organization [Name] guarantees to start payments according to the Budget and Project Schedule approved by ANSF.

Sincerely,

________________                                                                           ____________________

Print Name and Title                                                                             Signature and Stamp
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