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CRDF Science & Technology Entrepreneurship Program
2010 Technology Entrepreneurship Workshop and Travel Grant Competition
Background:

The U.S. Civilian Research & Development Foundation (CRDF) will hold a Technology Entrepreneurship Workshop in Baku, Azerbaijan on July 1-2, 2010 for up to 10 teams (1-2 participants per team).  The Application Submission deadline is June 18, 2010. The Workshop is open on a competitive basis to scientists, engineers, inventors, researchers and technology entrepreneurs with an interest in commercializing their innovations and developing viable enterprises. Applications will be reviewed and participants selected by a panel of venture capitalists and entrepreneurs according to the Program Eligibility and Evaluation Criteria below. 
Each of the 10 teams selected will be required to prepare a short presentation at the Workshop using a template provided by CRDF to be given during the second day. Each team will be given 15 minutes to present its business plan, followed by a 15-minute question and answer session between the presenting team and judges. The presentation time limits will be strictly enforced. 

After the conclusion of the Workshop, CRDF may award a Travel Grant to a competitively selected Workshop team (1-2 participants) to come to the United States and meet with potential partners and/or participate in the industry event. Any travel grant awards will be based solely on the quality of applications submitted and presentations given during the Workshop.
Workshop Timeline:
Application Submission Deadline:

June 18, 2010

Workshop Participants Announced:
June 25, 2010

Workshop in Baku:


            July 1-2, 2010


Program Support

This event is organized in partnership with the Azerbaijan National Science Foundation (ANSF).  CRDF’s primary funding for this program is provided by the U.S. Department of State under the Freedom Support Act Program.
This Workshop is one in a series that CRDF is organizing in Eurasia in 2010 under the auspices of its Innovation Programs.  The goal of the program is to support the creation and growth of technology enterprises, innovation infrastructure and development of human capital.  
Workshop Goals:
CRDF Innovation activities, and this Workshop and Competition, in particular, aim to stimulate and nourish the entrepreneurial spirit in Eurasia and around the world. Specifically, we seek to encourage entrepreneurially oriented scientists, researchers and students to develop and grow new ventures. This competition will:
1. Identify technologies with good commercialization potential through a business plan competition and expert review process.

2. Enhance technology commercialization potential by providing entrepreneurship training and one-on-one consulting to inventors, researchers and technology entrepreneurs in the following principal areas: 

a) Company formation;

b) Technology validation;

c) Market assessment;

d) Building a winning team;

e) Business model and operational and financial plan development;

f) Fundraising and exit strategies.

3. Provide participants with personalized hands-on business mentoring by U.S. and local business trainers who will be in attendance at the conference.

4. Develop marketing skills through targeted presentations on market assessments and one-on-one mentoring to develop “pitch presentations” that will help participants to effectively promote their ventures to investors.

Anticipated Workshop Outcomes:

Technology Entrepreneurship Workshop participants will receive:
· Targeted business plan review and counseling by industry experts and experienced business trainers from the U.S. experts.

· Personalized feedback that will assist participants in: validating their technology; developing or refining their business model and strategy; evaluating market potential; building a company; and securing new funding.
· Coaching on effective presentation and communication strategies to refine their existing business presentations.
Additionally, at the conclusion of the Technology Entrepreneurship Workshop, the U.S. trainers may announce one travel grant recipients for 1-2 participants from winning selected team based upon the quality of their Workshop applications and presentations.  
For additional information about CRDF’s Innovation Programs, please visit: http://www.crdf.org/focus/focus_show.htm?doc_id=290099. For information about CRDF, please visit www.crdf.org. 

APPLICATION SUBMISSION TIMELINE AND REQUIREMENTS 
All applications must be submitted in English via email to msobotka@crdf.org according to the application submission schedule below.  

Workshop Timeline:
Application Submission Deadline:

June 18, 2010

Final Selection Made and Announced:
June 25, 2010

Workshop in Baku:


            July 1-2, 2010


Eligibility Criteria

Azerbaijani technology entrepreneurs must meet each of the following criteria to be deemed eligible for Workshop participation: 
· Employment at a university, institute, or private company that is registered in the Republic of Azerbaijan.  CRDF encourages participation of students from Azerbaijani institutes and universities. A team may consist of MBA students and/or degree candidates from any institute or university in Azerbaijan. Participation in the Workshop will be both an educational experience for students, as well as a potential launching pad for those students who wish to start a business. 

· Citizenship and/or permanent residence in the Republic of Azerbaijan.

Additionally, each team should be able to bring their own laptop computer to the workshop.
Evaluation Criteria
All applications should convey a sound business idea. The judges will evaluate the commercial potential of the business, the technical feasibility of the idea, and the likelihood that the business can achieve success. Specifically, Workshop participants will be selected based on the following criteria:
· Understanding of Market and Customer Need: Does this technology-based business concept address a real market need?  Is the proposed technological solution revolutionary or evolutionary? Are the market need and the technology solution adequately articulated?  What is the potential market size?  Who are the direct competitors?  
· Competitive Advantage: Has the team identified competitors and enumerated its competitive advantages? 
· Commercial Viability: Does this technology-based business concept have good revenue generating potential?  Is the opportunity reasonable?
· Intellectual Property: Is there clearly defined and non-disputable intellectual property protection for the technology or service? Does the applicant have the freedom to operate the technology or service and the intent to file a U.S. patent?    
Travel grantee/s will be selected based upon all of the above criteria. In addition, judges will consider the following factors:
· Showcase Readiness:  Is the entrepreneur team ready to present this technology-based business concept to prospective funders and/or partners?  Is there a working prototype?  

· Experience: Does the team have the experience required to launch and grow a business?

· Dedication: How has the team demonstrated the tenacity required to launch and grow a business?

· English Proficiency: Will the team be able to conduct meetings with potential partners or investors in English if awarded a Travel Grant to the United States?
CRDF will give priority to projects rated highest by expert reviewers. 

Additionally, CRDF strongly encourages the inclusion of Azerbaijani scientists and engineers formerly engaged in weapons research, including work on weapons of mass destruction, in the civilian technology commercialization activities funded through this program. CRDF gives special consideration to applications under this program that include participation of Azerbaijani former weapons scientists or engineers in civilian research environments. Participants who were formerly engaged in weapons research are required to indicate such experience according to 
Appendix 1 of the Weapons Expertise Classifications: http://www.crdf.org/policies/policies_show.htm?doc_id=296477.

Export Control

CRDF complies with all U.S. and Azerbaijani laws and regulations pertaining to export control and the participation of foreign nationals or institutions in its activities.  It is CRDF policy not to conduct any transactions with U.S. restricted entities without appropriate authorization from the U.S. Government.  CRDF reserves the right to restrict the participation of any individual or institution in its programs.

Protection of Confidential Information

Applicants are responsible for identifying any business confidential information contained in their applications; such information will be available only to authorized staff of CRDF, its funding and oversight agencies, and external U.S. and local business reviewers retained by CRDF.  External U.S. and local business reviewers retained by CRDF, as well as all personnel of CRDF and its partner organizations, are required to adhere to strict standards of confidentiality in the handling of all confidential information contained in the applications. 

All applications containing business confidential materials should be clearly labeled “Business Confidential.”  Reviewers will be required to sign a standard and legally-binding non-disclosure agreement prior to receipt of any business confidential materials.  A copy of the template for this agreement is available on request.  
Definitive Version of This Announcement
For explanatory purposes or for the sake of clarification, this Workshop Program Announcement Agreement and associated documents may be translated into Azerbaijani or Russian.  In the event of the existence of such a translation, the English-language version shall serve as the definitive version determining the interpretation of any provision contained herein.

Contact Information
If you have any questions, please contact: 

U.S. Civilian Research & Development Foundation

Attn: Maggie Sobotka

1530 Wilson Boulevard, 3rd Floor

Arlington, VA 22209

Tel:  703-526-9720

Fax: 703-526-9721

E-mail: step@crdf.org
Azerbaijan National Science Foundation (ANSF)

Attn: Safa Haciyev, Program Manager
10, Istiglaliyyat St.
AZ 1001, Baku, Azerbaijan
Phone: +994 12 497-35-11
Fax:     +994 12 497-31-92

E-mail: safa@ansf.az
